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Uffington Church of England Primary School is committed to ensuring that every child has access to a provision 

that enables them to develop their abilities and ambitions, supporting them to grow as successful learners and 

members of our community. 

 
Introduction 

The purpose of this document is to clarify to the school staff and parents how the special educational needs of 

pupils are managed at Uffington Church of England Primary School and how the school’s SEND Policy is put into 

practice. 

 

The following people lead and manage the provision for pupils with Special Educational Needs: 

• Miss Shanie Waters (SENDCo) 

• Mr Andrew Evans (Headteacher) 

• Mrs Laura Lovell (SEN Governor) 

Definition of Special Educational Needs 

The Special Educational Needs and Disability Policy takes into account the Education Act 1996, the Special Needs 

and Disability Regulations 2014, the Children and Families Act 2014, the Special Educational Needs and Disability 

Code of Practice 2015, the Equality Act 2010, the policy of the Local Education Authority and the aims of the 

Academy. 

Children have special educational needs if they have a learning difficulty which calls for special educational 

provision to be made for them. 

The SEND Code of Practice defines SEND as: 

6.15 – A pupil has SEN where their learning difficulty or disability calls for special educational provision, namely 

provision different from or additional to that normally available to pupils of the same age. 

 
6.23 – Slow progress and low attainment do not necessarily mean that a child has SEN and should not 

automatically lead to a pupil being recorded as having SEN. However, they may be an indicator of a range of 

learning difficulties or disabilities. Equally, it should not be assumed that attainment in line with chronological age 

means that there is no learning difficulty or disability Some learning difficulties or disabilities occur across the 

range of cognitive ability and left unaddressed may lead to frustration, which may manifest itself as disaffection, 

emotional or behavioural difficulties. 

We follow the fundamental principles of the SEND code of Practice, and these are: 

• A child with SEN should have their needs met. 

• The SEN children will normally be met in mainstream schools or early education settings. 

• The view of the child, if possible, should be sought and considered. 

• Parents play a vital role in supporting the child’s education. 

• Children with SEN should be offered full access to a broad-balanced and relevant education, including an 

appropriate curriculum for the Early Years Foundation Stage. 

• Arrangements must be made to support children with SEN or disabilities, including a clear approach to 

identifying and responding to SEN. 

• Being aware and alert to emerging difficulties and responding early. 

 
The SEND Code of Practice 0-25 (2015) can be located here: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND 
_Code_of_Practice_January_2015.pdf 

Uffington Church of England Primary School Objectives 

• To effectively identify additional needs at the earliest opportunity 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf


• To set bespoke targets for children based on their individual next steps 

• To adapt teaching and learning to meet the needs of individual children 

• To work closely with families to ensure a cohesive approach to support 

• To work effectively with external agencies in the best interests of the child 

 
Rationale 

Uffington Church of England Primary School is an inclusive learning community committed to removing barriers 

to learning, welcoming all pupils, staff, and families, regardless of ability, race, or social background. We believe that 

all people are of equal value and that we have a responsibility to provide a provision that removes barriers to 

learning, to help them achieve their full potential and secure their best outcomes. 

At Uffington Church of England Primary School, staff work cohesively together, to identify children with Special 

Educational Needs (SEND). These children are entered onto our SEND register, highlighting the category of SEND 

that is appropriate to the individual child. The SEND register is monitored frequently to ensure it is up to date and 

accurately reflects the children within the school who are receiving SEND support. 

The SEND Code of Practice (2015) recommends a Graduated Approach response to special needs. At Uffington 

Church of England Primary School we provide a graduate cycle – assess, plan, do and review, which is fully 

embedded across our school and monitored using Learning Plans and Positive Support Plans. We provide quality 

first teaching to all pupils; some pupils will need additional support through school to help remove their learning 

barriers, whilst other pupils may need further support through external professionals. 

 
Graduated Response at Uffington Church of England Primary School 

 



Uffington Church of England Primary School is a mainstream school, and we provide support for children with a 
range of special needs and disabilities under the four categories of SEND: 

• Communication and Interaction 

• Cognition and Learning 

• Social, Emotional and Mental Health 

• Sensory and/or Physical needs 

•  

Identification of pupils with SEND 
Identification will come from a range of sources: 

• Class teacher in liaison with the SENCO – observations and discussion 
• Parents / carers 

• Previous setting 

• Liaison with outside professional / agency 

• Speech and Language assessment on entry to school 

• Senior Leadership monitoring of data patterns which may lead to further investigation 
 
Progress and Assessment 
Progress of children with identified SEND is monitored closely by the SENDCo and Senior Leadership Team. 
Children are assessed against the National Curriculum objectives for their year group. Where children are working 
below their chronological year group, we will assess them against the appropriate year group to ensure we can 
evidence even the smallest steps of progress. Some children may be monitored using the Autism Education Trust 
objectives (AET) alongside or instead of the National Curriculum. The AET objectives allow us to track key areas 
such as independence, communication and play/learning skills, which are more appropriate for some children 
with SEND. 
 

 
Education Health and Care Plans (EHCPs) 

An Educational Health Care plan identifies a child's special educational needs, together with health and social care 

provision when these services are involved. 

The EHC plan includes the aspirations of and outcomes for the child or young person as well as a description of 

their needs, barriers to learning and provision required to overcome these. An EHC Plan must be created in a 

person-centered way. This means that the information is written from the perspective of the child and family, and 

it monitors the support provided to achieve the young person’s outcomes. The plan, if agreed, can then be shared 

with other practitioners so that you only need to tell your 'story' once and practitioners do not duplicate 

assessments and information. 

The plan may cover health and social care services alongside education, if appropriate, for the individual child or 

young person. An EHC Plan can, under certain circumstances, continue until the young person is 25 years old. 

Therefore, it can support them in training, further education and apprenticeships. 

 

EHC plans must be reviewed by the local authority a minimum of every twelve months. These reviews must focus 

on the child and young person's progress towards achieving the outcomes specified in their plan. The review must 

also consider whether these outcomes and supporting targets remain appropriate. 

An EHC plan can be requested by school, a health or care professional or the parent. 

 
Further information can be found here: 
https://www.lincolnshire.gov.uk/send-local-offer  
 
Staff Development 
The person responsible for the day-to-day teaching and learning of children with SEND is their class teacher. They 
are supported by the SENDCo to meet the needs of all children in the best way possible – all teachers are teachers 
of SEND. As such, we acknowledge that teachers require opportunities to learn and develop their understanding 
of specific areas of SEND and we tailor our CPD opportunities for all staff to ensure they are confident in their 

https://www.lincolnshire.gov.uk/send-local-offer


roles. We engage with local, specialist outreach services to provide recommendations and advice for specific 
children, or to facilitate staff training. E.g. Healthy  Minds, Ask SALL SEND advice, Educational Psychologists, 
Dyslexia Outreach, Nursing Team, Occupational Therapists, Physiotherapists, Speech and Language, Specialist 
Teaching team (STT), Working Together Team (WTT), Play Therapists. 
 
Working Together 
We acknowledge that parents and carers know their children best and welcome opportunities to meet and 
discuss progress and next steps. In the first instance, a child’s class teacher should be the first port of call for 
anything concerning their learning and progress. They may wish to consult with the SENDCo or invite the SENDCo 
along to a parent meeting. In the first instance, this will normally be fact-finding and planning a way forward. 
Individual Learning Plans are written by the class teacher, with SENDCo support as required, and shared with 
parents. We encourage parents and children to comment and give feedback on Learning Plans when they are 
shared and reviewed at the end of each term. When EHCPs are reviewed on an annual basis we encourage both 
parents/carers and children to contribute to the meeting either by attending in person or providing written 
feedback. Some children may not yet be able to express their views, but every effort will be made to gather the 
child’s voice 

Where the school requires the advice of external agencies we will always ask for parent/carer consent to make a 
referral. Referrals are part of our graduated response and can support evidence building for SIF or EHCP 
assessment requests. 
 
We endeavour to work effectively with other schools and academies in the best interests of the child. This may be 
where a child has just moved into Uffington Church of England Primary School and we require information from 
their previous setting to best meet their needs. Where children move on to another setting we will share 
information to make the transition as smooth as possible. This is particularly important when children move on to 
secondary school at the end of Year 6. 

Monitoring and Review 
The SENDCo and Headteacher are responsible for the monitoring of the policy into practice document as well as 
analysing data and progress of SEN pupils. 
 
Activities outside of the classroom 
Activities and school trips are available to all. Risk assessments are carried out, and all reasonable adjustments are 
made to enable children to participate as fully as possible. Where this is the case parents will be fully involved in 
the process. 

 
The role of the Special Educational Needs and Disabilities Co-ordinator (SENDCo): 

The qualified SENDCo at Uffington Church of England Primary School is Miss Shanie Waters. Miss Waters holds the 

National Award for SEN Co-ordination, and can be contacted directly by email: 

shanie.waters@uffingtonprimary.co.uk or by calling the school office on 01780 756236 

The SENDCo: 

• Manages the day-to-day operation of the policy 

• Monitors and update children’s provision using the assess-plan-do-review cycle (Graduated 

mailto:shanie.waters@uffingtonprimary.co.uk
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Approach). 

• Co-ordinates the provision for and manages the responses to children’s special needs. 

• Supports and advises colleagues by providing or directing them to relevant training. 

• Maintains the school’s SEN Register and Provision Map. 

• Contributes to and manages the records of all children with special educational Needs. 

• Ensures the annual reviews for children with EHCPs are completed. 
• Manages the school-based assessment and completes the documentation required by professionals 

including external and the local authority. 

• Co-ordinates the creation and implementation of Learning Plans and One Page Profiles to support 
pupils. 

• Communicates with parents and provides relevant information. 

• Maintains resources and a range of teaching materials to enable appropriate provision to be made. 

• Acts as link with external agencies and other support agencies. 

• Monitors and evaluates the special educational needs provision and reports to stakeholders. 

• Liaises with other schools to share transitional information. 

• Monitors attendance and number of exclusions. 

• Reviews data for pupils with SEND and other vulnerable pupil groups. 

 
Useful Contacts 

Lincolnshire Local 
Offer 

 www.lincolnshire.gov.uk/start-send/what-local-offer 

Family Services 
Directory 

01522 554673 www.lincolnshire.gov.uk/fsd 

Parent Partnership 01522 553351 www.lincolnshireparentpartnership.org.uk 
Liaise 0800 1951635 https://www.lincolnshire.gov.uk/liaise 

Solihull Approach 
Parenting 

 https://www.solihull.gov.uk/children-and-family-
support/parenting-support/online-courses 

Parentlineplus 0808 800 2222 www.parentlineplus.org.uk 

PAACT (Autism 
Support) 

07935 222963 paactsupport@hotmail.com 

Lincolnshire 
ADHD Support Group 

01522 539939 lincoln.adhd@btconnect.com 

EMTET Services – 
Ethnic Minority 
and Traveller 
Education Team 

01427 787190 EMET@lincolnshire.gov.uk 

Lincolnshire 
Centre for Grief and 
Loss 

01522 546168 http://www.lcgl.org.uk/ 

Parent Carer Forum 0845 3311310 www.lincspcf.org.uk 

Educational 
Psychology Helpline 

01522 554673 education_psychology@lincolnshire.gov.uk 

Healthy Minds 
Lincolnshire 

01522 309120 www.lpft.nhs.uk/young-
people/lincolnshire/professionals/service-offer-and-
referrals/healthy-minds-lincolnshire 

https://www.lpft.nhs.uk/young-
people/lincolnshire/young-people/self-referral 

Don’t Lose Hope 01778 420762 https://dontlosehope.co.uk/ 

enquiries@dontlosehope.co.uk 

CASY counselling 01636 704 620 https://www.casy.org.uk/ 
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